INTRODUCTION
Within clinical legal education there is a great deal of discussion at the moment about externships. Part of the motivation for all this conversation is the desire of law schools to get in on the clinical 'act' as inexpensively as possible. Some law Deans have the view that they can outsource clinics to firms and agencies and achieve reputable clinical outcomes with little or no expenditure. We beg to differ and in this article we explain why law school management of an externship experience is resource intensive and nearly as complicated as an in-house clinic. It may be less expensive, but an externship can never be set and forgotten. Any of these clinic types can accommodate specialised legal service delivery, as we describe further below. In practice, it tends to be the externships (as above*) in the Australian setting that provide a natural fit for specialised delivery, because the external agencies have most often been established to offer such specialised services. But it is important that we first emphasise something which the Best Practices' research underlined: that the nature of supervision is the key linking ingredient between all types of clinic and the main reason why a 'set and forget' approach to externships (be they general practice or specialised) cannot be tolerated.
The Best Practices contain a number of specific practices that deal with this key requirement for a successful externship: the quality of supervision.
Supervision
The agreed principles of supervision include several which frame the ideal relationship between an external supervisor and their students:
• Supervision arrangements are designed to assist students to link theory and practice and to work collaboratively with supervisors in addressing clients' needs.
• Supervision is structured, with ground rules and clear learning objectives.
As a system, it ensures students' right to supervision and feedback, together with support and respect for both supervisees and supervisors.
• Supervisors meet with each student on a regular basis as well as have the capacity to respond to unpredictable events.
• Development of a strong supervision relationship relies on supervisors as role models. 4 Externship supervisors, just as much as their in-house colleagues, need these attributes, according to the Best Practices:
Supervisors also need to have particular personal attributes. They should -
• be able, both as teachers and practitioners;
• model constructive work relationships;
• provide feedback and constructive criticism (see 'feedback' below);
• be available, in that they are co-located with the students or are able to meaningfully interact through use of technology;
• be approachable;
• be adaptable and flexible in maintaining a constructive and student-focused approach;
• communicate effectively; and
• self-evaluate and accept evaluation by supervisees and peers.
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Furthermore, external supervisors are asked to be accountable for their supervision in the same way as in-house supervisors. This list of best practices goes on to make it obvious that an externship is not a cheap dumping ground for students who cannot be housed in an in-house clinic.
All supervisors, including short-term, locum and agency-employed supervisors, must be trained in the process of supervision and provided with the time and resources to fulfil their responsibilities. Supervisors must also be able to participate in specific supervision training courses and skills development processes. Universities should be able to give ongoing commitment to the professional development of supervisors.
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In agency clinics and externships the training is provided to supervisors by the law school in conjunction with the agency. Training addresses the ways in which the dual purposes of client service and student learning can be advanced together.
There is a shared commitment to meaningful liaison between academic staff and externship agency staff.
Training includes a clear understanding of:
• the learning outcomes of the externship;
• the role of the supervisor in supporting the student learning; and
• how the assessment from the agency staff feeds into the students' academic progress.
Law schools and their clinical courses provide to supervisors:
• structures to effectively support junior and sessional supervisors;
• a supervisor manual;
• access to other clinical supervisors for mentoring purposes;
• sufficient time to develop supervision skills before a full supervision load is required of them; and
• sufficient time and resources to ensure their professional development -in both clinical teaching and the areas of law in which they are practising.
In agency clinics and externships, supervisors receive an induction into clinical methodology and some training in supervision. This training addresses the provision of feedback to students. Supervisors are sufficiently accessible to deal promptly with unexpected critical incidents. Supervisors also enable the student to incrementally develop the understandings and skills identified by the clinic as important. In externships, supervision arrangements, including regular meetings, are discussed and established collaboratively by the student, the supervisor and the clinical academic responsible for the course.
The constructive provision of feedback is central to student supervision. Feedback is clear and is focused on enabling the student to build on good performance and develop their skills and understandings. It must also be provided in a timely manner so as to enable the student to address and build on the feedback. Further students need to undergo training to constructively receive feedback. In an agency clinic, the nature and timeliness of feedback is planned collaboratively between university and externship agency.
7
If supervision must meet these standards in a general externship setting, can they be any less rigorous in a specialised setting? In principle, the answer is no.
In the next section, we describe in more detail the nature of a specialist clinic and its relationship to the externship setting, in an effort to demonstrate why clinical externships that deliver specialised legal services must be treated with the same but because they make pedagogical sense, particularly when they develop organically from earlier general practice clinics.
Specialised clinical students who come out of best practice approaches to legal education are, we assert, likely to be among the most proficient and balanced of any clinical graduates. Where a law school has embraced good law teaching wholeheartedly, it will have invested in good skills simulation, critical awareness of access to justice issues and general practice clinical environments. Students entering a specialised clinic with such a background will automatically build on the skills and attitudes they have already acquired in previous simulated and clinical experiences.
From excitement to contribution.
So what is the pedagogical and developmental value of a specialised clinic? What can it provide over and above that of a generalist in-house clinical experience?
The first and most obvious advantage is the consolidation and refinement of primary professional skills and legal knowledge. These are both made more acute because of the narrower legal content of the specialisation and the greater similarity of presenting client problems, allowing students (and their supervisors)
to acquire a greater depth of experience in the available time. In some of these specialist clinics, a student who seeks entry and who has satisfactorily completed Professional Practice will receive priority consideration over other equally credentialed students who have not completed Professional Practice.
The priority entry process is intended to emphasise and incentivise the sequential nature of clinical methods for Monash Law students in the manner outlined above.
The published outcomes for these specialist clinics identify that at the completion of the unit students should: The following section provides a detailed description of one of the most recent Monash specialist clinics:
Objectives, operation and reality in the Corporate Social Responsibility clinic
This clinic was created because we realised we had a gap in clinical offerings.
There was nothing to appeal to students who had a more commercial leaning and we saw no reason why students with a strong interest should not receive a clinical experience. Students participating in this clinic work with faculty members, practitioners and corporations to prepare corporate governance reports for ASX listed companies. Students work alone, or in pairs or groups of up to four on a report under the supervision of a faculty and/or practitioner mentor.
There is some debate among Monash clinicians as to whether this new Ashurst clinic can truly be considered a clinic, considering the 'client' is a corporation and the social justice routes of the Monash program. In fact, the clinic has a high-order social justice agenda and teaches very practical skills and these two aspects appear sufficient for it to be considered a clinical externship, rather than just 'work experience', work integrated learning or an observational placement.
Casework inside the CSR clinic is divided up as follows:

SKILL AREA MARK
Ability to accept responsibility, exercise initiative, The CSR clinic has provoked excellent feedback from students: This sort of feedback emphasises how important it is to have 'buy in' from the firm!
WHY OPERATE SPECIALIST CLINICS AS EXTERNSHIPS?
Specialist clinics are and can be both in-house and external, without loss of pedagogical value and there is no imperative to operate a specialised externship clinic (SEC). However there are several reasons why they make sense. First, the externship site will itself often be engaged in precisely the specialised area of service delivery that a law school considers attractive or offers a good fit to the law school's priorities. Well-known in-house clinical 'norms' of practice, for example, human rights and some types of criminal practice can be standard bearers and encourage more recent specialisations (such as corporate social responsibility). If the same specialisation were to be offered in-house, the law school might face considerable logistical and recruiting problems, attempting to find suitable staff and develop the sort of profile and reputation that specialist clients would consider appropriate. All this takes a lot of time. So a law school will typically prefer to bypass many of these difficulties by going straight to an established and reputable NGO or law firm and begin to talk about the potential externship clinic.
Second and for similar reasons, the SEC is potentially more affordable than an inhouse equivalent. Specialised externships can be cost neutral or lower cost to the law school because the external agency or firm can often be persuaded to fund the cost of the supervision itself, in return for the labour and commitment of the allocated students.
Third, a SEC offers complete alignment with the growing recognition that 'work integrated learning' (WIL) concepts are central to all educational approaches.
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The SEC is 'real' and foreshadows the experience students will require in that specialised practice area. While Law and Medicine (for example) have always understood the importance of integrating academic learning with its application in the workplace, much wider service sector recognition has now reached the point that many NGOs and niche law firms find it unsurprising that a law school would propose a specialised externship.
Fourth, the external clinic can reduce the insular nature of some law school environments. Reliance on external skills and expertise means the potential within 13 See for example the February 2014 agreement between Universities Australia, the Australian Chamber of Commerce and Industry and the Business Council of Australia, at http://theconversation.com/universities-australia-deal-to-get-students-work-ready-23719.
an in-house clinic for internal exclusivity or narrowness of competence and attitudes is reduced.
Finally, a SEC is also a very good way to harness the goodwill of clinical alumni.
Connections with these graduates can be developed to locate externship sites and potential supervisors at those sites can be carefully nurtured, benefiting both those professionals by allowing them the chance to give back to their law school and the SEC students, by connecting them with possible future employers. The process completes an alumnus-student-alumnus loop that may be both expanding and self-sustaining within a few cycles. Firms led by alumni recruit from trusted current students, who become the next group of employers and so on:
A SEC can operate without a primary (general practice) clinical experience preceding it, provided the externship itself is carefully and thoroughly set upbut it's not as seamless or productive in the educational outcome sense as the preferred, progressive GP>Specialisation model advocated here, simply because there is less time for students to develop in their understanding of practice. The one specialised externship graduate encourages their supervisor to welcome more students.
the specialised externship expands and generates good will for students and the objectives of the NGO or law firm.
stand-alone SEC may also be educationally deficient because students entering a SEC as their first clinic are not necessarily doing so with full knowledge of their own attributes, learning styles and learning needs.
Taken as a whole, the specialised externship does best when it follows a significant in-house GP experience, but even in this context, these clinics must be organised and set up carefully if they are to avoid some well-known traps.
WHAT ARE THE PITFALLS OF SPECIALISED EXTERNSHIPS?
The principal issue in setting up a secure and stable externship is not the area of specialisation, but the quality of the externship set up per se. A number of factors are in play here:
No control over the day-to-day experience of students
To a large extent, the quality of day-to-day student experience is a leap of faith.
Clinicians have to be confident in the educative abilities of externship partners and rely on them to provide the students with educationally useful and valuable activities.
Reliance is also placed on the students being adult, independent and autonomous individuals who will report back any dissatisfaction with the quality of the experience.
Monash tries to deal with this via a mid-semester visit to all externships to speak with a firm representative and students independently, in order to gauge whether expectations (on both sides) are being fulfilled.
Quality control of mentors.
Legal education is being delivered by non-University staff and practitioners do not necessarily make good teachers. As such, the University cannot control what is being taught and how. The quality varies widely. Experience has demonstrated that the firms who are interested in offering clinical placements are keen and enthusiastic and that there is usually a 'champion' who is not only a good practitioner, but also a good teacher.
However, students do sometimes complain that, apart from the 'champion', other members of the placement firm were uninterested or even hostile. This is very hard to control. Part of the way of resolving this is to ensure that assessments in all externships are finalised by clinical staff. Accordingly, the host firm will assess the 'casework' aspect and sometimes provide a mark for the written work, but the program convenor will always second mark and second check the assessments and sign off on all final marks.
Student expectations and the reality of practice
Part of having successful external placements is the management of student expectations. Students need to have a good (and realistic) idea of what they will and won't be doing as part of the externship experience. Sometimes they have an idealised concept of practice in which they are very important and lauded for their intelligent insights. The reality very rarely matches this expectation. Efforts are therefore made to be very clear to students about what they'll be doing in the externship, where they will be on the 'totem pole' (usually, the lowest of the low) and what they should expect to get out of the experience.
Maintaining student interest
Getting the word out to the student body about the suite of externships available is the hardest thing to do and takes the most effort. In a large law school in a very large University with many different double degree combinations and choices of electives, word of mouth is nowhere near as effective as might be thought. The adage of "build it and they will come" does not necessarily apply here.
The mantra therefore is promote, promote, promote.
Global emails and printed advertisements are a given, but scheduled information sessions where members of the hosting body come to speak to students are more effective. However, such visits are incredibly time consuming and administratively demanding. The difficulty is that if the program convenor does not have the appropriate students to provide for a particular externship, momentum is lost within the host firm, or worse their ire is incurred, as they are relying on their positions to be filled semester after semester.
Dealing with and managing external interests -time consuming!
Management of the externship relationship is probably the most significant issue with specialist clinic placements. The program convenor requires considerable patience and time in order to deal with externship personnel.
Their expectations of the relationship (kudos, free labour, fulfilling their pro bono requirements) must be juggled so that law school interests in appropriate work for students and professional on-site supervision are not compromised.
The relationship cannot be maintained entirely by email or telephone and requires regular site visits, plus the willingness to go and meet externship supervisors at the site when a particular problem arises. Considerable negotiation is always required to come to a reasonable conclusion regarding student hours of work, the type of work, the avoidance of entirely junior supervisors of students and the assessment regime and other similar matters. As the Best Practices make clear, it's important to agree on a Memorandum of Understanding before the first group of students commences, so that everyone is in agreement with these basic matters.
14 The on-going externship relationship also requires a lot of work. Contacting each externship before each group of students starts to ensure they are preparing for the next group can never be neglected. This is not a role for an introvert. At least one site visit during a placement period is also a good idea, to demonstrate the law school's investment and involvement to both students and the firm.
14 Best Practices, op cit, n 6, Infrastructure, Best Practice #3, p 65.
time sheets, profits and efficiency. This is important for students to learn, but a mature understanding of clinical process requires a social justice agenda, the promotion of best practices and ethical interaction with clients.
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There may be a disparity between clinical legal education core beliefs and a pragmatic, big firm mentality. It is important to ensure that externship students are pre-equipped to deal with and discuss the large firm mentality in the interests of strengthening their understanding of the importance of a strong social justice priority in their own professional futures.
This, again, is very hard to control. However, differing practice cultures can be managed in a number of ways: a) Acceptance of pedagogy -in establishing the clinical externship, it is essential to ensure that those in authority at the externship site and the people who are dealing with students day-to-day understand the philosophical and ethical position of the clinical program, and particularly its social justice agenda. stronger capacity to engage confidently in justice discussions inside the externship and subsequently.
ROOM FOR IMPROVEMENT
There remain several areas where improvements can be achieved in the management of clinical externships.
Expansion -more clinics or more students per clinic?
The problem with expansion is the danger of 'over extension'. There is no point having dozens of clinics and no students to participate. However, the wider the range of clinics available, the wider the appeal to a greater pool of students.
Part of the difficulty of expansion is that programs tend to draw on a limited pool of students who understand the value of a clinical experience. There will always be a hard core of 'commercially driven' students who cannot see any value in a clinical experience and thus will not expose themselves to a clinic, even if that specialist clinic focuses on an area of law (such as small business) that they envisage themselves working in, in the future. Clinical programs can rarely draw from the entire student body and this will limit the number of potential applicants to fill all the places in all the clinics provided. The other problem is that clinics take a lot of administrative work for small numbers of participating students.
More clinics amounts to more administrative time. If the clinical convenor cannot absorb that work, someone else has to.
For the public face of the law school, these clinics have to be efficiently managed.
The more there are, the harder it is for one person to administer them. So, specialist clinics ought only to expand with caution. It is essential to ensure that the program has the administrative infrastructure and the sheer student numbers to support expansions, not just Faculty goodwill.
Developing understanding of benefits of clinical pedagogy amongst students and faculty colleagues
Clinical method can be introduced early to students in the curriculum in various ways and when this occurs, the long-term development of clinical benefits is more likely. This can be done by:
• Observation and placement assignments in foundation years -Students are able to observe, shadow &/or 'buddy' students 19 in the later-year clinics for a period of time and write a 'content of the law', reflective or 'access to justice' assignment.
• Continuous 'awareness training' -staff should constantly remind students of how to test doctrine being learnt in law school against the reality of practice, issues.
Clinical teachers need to engage with mainstream staff in academic environments to demonstrate the validity of clinical pedagogy and thus make it more relevant and less confronting for mainstream academic staff.
Developing a deeper understanding of pedagogical aims amongst 'host' placement firms.
Again, encouraging the acceptance of pedagogical objectives is an evolutionary, long term process. It is a matter of being very focussed on why a clinic is being established and maintained with a placement firm and an agreed set of goals.
The firm needs to see and deeply accept the difference between 'observation' or 'work experience' on one hand and clinical experience on the other.
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The first two questions that should always be asked when an externship is suggested is:
1. What are the aims of the clinic (i.e. student learning outcomes)? and 2. What will the students actually do?
The firm needs to be reminded about what benefit the students are receiving from participating in the clinic. They need to understand that students are not merely a source of free labour or that the firm can expect low-cost kudos from its association with a university. This means that the program convenor overseeing the externships must be very clear about their purpose and communicate that clearly and consistently to the host firms.
Deeper links between the profession and the Faculty through externship pedagogy.
The aim is mutual benefit from the relationship. It is very useful to have strong, wealthy and influential allies in the profession, if there is ever any threat to the clinical program from within the university. If the clinical program has a review, it is very powerful to have external, powerful firms speaking on its behalf and extolling its virtues. Many of these firms will also draw employees from students who have completed clinical placements, thus further strengthening the ties.
Law firms will also provide feedback to the law school about the sorts of skills and knowledge they are looking for in potential employees, which may influence the faculty's curriculum development directions.
At the least, that conversation provides a conduit for a useful discussion in this area. It is also possible in the long term that they may donate funds for the ongoing work of the clinics.
Opportunity for multidisciplinary work.
The future of clinical work may well be in multidisciplinary partnerships. This model reflects the reality of practice and is a very fertile learning environment for law students. ---------------------------------------
